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Volunteer Board Member - Role Description

Position:	Board Member
Responsible to:	Board of Directors 
Responsible for:	22 paid staff and approx 20 volunteers
Outline of role:	Board members have a shared responsibility for running the organisation.  They are involved in the decision-making process and contribute to planning, monitoring and evaluating the work of the organisation.  
Hours of work:	Approx 2 hours per month

The Board holds bi-monthly meetings at 4.30pm on the first Tuesday of every second month. In addition Board Members participate in its sub-committees which meet as required. 
Remuneration:	None.  Travel expenses are reimbursed at 45p per mile.
Responsibilities: 
The Board should make sure that Later Life Choices Glenrothes (LLCG):
· Is clear in its purpose and direction; 
· Fulfilling its legal obligations that the board is representative and functions effectively;
· Taking policy decisions, with the advice of the paid managers, that comply with our Memorandum and Articles of Association and comply with current legislation and good practice;
· Effectively managed, operates efficiently and works within its policies and budgets; 
· Has proper procedures for recruiting and employing paid staff; 
· Has clear lines of accountability for day-to-day project and financial management.

Board members actively participate in:

· Planning the direction of the provision of services within the centre and throughout the local community;
· Managing the premises at 100 Scott Road, Glenrothes;
· Supporting any developments by taking part in agreed projects including ad hoc meetings;
· Maintaining confidentiality about sensitive information received or discussed; 
· Taking part in training and planning sessions as required.





Qualities
It is envisaged that the appropriate candidates will:
· Possess the skills or experience to help us to run and improve our organisation (or who are happy to be given help to do so); 
· Be willing to contribute actively at Board Meetings;
· Have a commitment to attending regular Board and sub-committee meetings; 
· Be prepared to take part in sub-committee meetings as required; 
· Accept that all discussions are confidential until a decision is reached;
· Maintain confidentiality at all levels of the organisation.
Please also note that Board Members of LLCG:
· will need a PVG Disclosure check 
· cannot be an un-discharged bankrupt
· cannot be disqualified from acting as a charity director
· will be required to sign a confidentiality agreement 
· will be required to sign a criminal convictions declaration
LLCG is a charity and a company limited by guarantee. This means that everything which we do has to meet the standards of the Office of the Scottish Charities Regulator (OSCR) (SC009113) and those of Companies House (SC170207).
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